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WESERVE WITH DEDICATION

Thulamela Municipality Vision

We, the people of Thulamela would like our Municipality to Achieve a city status by 2030, to promote
urban regeneration and comprehensive rural development whilst encouraging Local economic

Development to improve the quality of lives of our People.

Thulamela Municipality Mission

We build prosperity, eradicate poverty and promote social, political and economic empowerment of all
our people through delivery of quality services, community partictpation, local economic development
and smart administration.
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1.1 Mayors Report

ADJUSTMENT BUDGET SPEECH FOR 2025/2026 FINANCIAL YEAR BY THE
MAYOR OF THULAMELA MUNICIPALITY HER WORSHIP, CLLR A.S RAMBUDA
DURING THE SPECIAL COUNCIL SITTING HELD ON THE 26 FEBRUARY 2026
AT COUNCIL CHAMBER

Honourable Speaker: Clir. Fhulufhelo Mutheiwana
Chief Whip of Council: Clir. Ndivhuwo Calvin Radamba
Members of the Executive Committee

MPAC Chair Clir. O.T Malindi

Section 79 Committee Chairpersons

Fellow Councillors

All traditional leaders

Municipal Manager

All Senior managers and Managers

Residents of Thulamela municipality
Distinguished quests

Ladies and Gentlemen

Good morning
Ndi matsheloni
Avuxeni

Thobela

Honourable speaker, it is a great honour and privilege for me, as mayor of Thulamela
local municipality to table the proposed adjustment budget for the 2025/2026 final
year.

This budget is the product of vigorous planning, extensive public participation, and a

shared vision to build a resilient, inclusive and putting Thulamela communities first.

Fellow councillors, this budget adjustment takes place when the Thulamela

municipality successfully hosted 2026 National Armed Forces Day, the first on rural



communities on Saturday 21t February 2026 at Thavhani Mall in Punda Maria Road
R524.
The event widely considered a historic moment, showcased world class top tier

military powers, boosted local economy and attracted many communities.

Madam speaker, this year adjustment budget speech follows the President’s State of
the Nation Address (SONA) by his Excellency, President Matamela Cyril Ramaphosa
on the 12" of February 2026 at the Cape Town City Hall, Darling Street, at the Grand
Parade, where President Nelson Mandela first appeared on 11 February 1990 before

the people of South Africa after 27 years in prison

In the address, President Cyril Ramaphosa sets out government’s policy priorities

and programme of action for the year ahead.

President Cyril Ramaphosa has outlined a set of concrete and measurable actions to
end load shedding, restore our economy, tackle crime, improve service delivery and

rebuild our public institutions.

Honourable house members, the budget sets out how the municipality will fund these

priorities within the constraints of available resources.

Finance Minister Enock Godongwana has delivered his National Budget Speech on
Wednesday, 25" February 2026 at the Cape Town City Hall.

Honourable speaker, this Budget Adjustment is prepared in terms of Municipal
Budget and Reporting regulations, Government Gazette number 32141 promulgated
on the 1%t of April 2009.

Section 28 of Municipal Finance Management Act, no 56 of 2003 subsection 1 says:

A municipality may revise an approved annual budget through an adjustment budget.

Madam Speaker, the application of a sound finance management principle is very
essential in ensuring that the municipality remains viable and sustainable as we

provide quality services to the communities of Thulamela Local Municipality.

We serve with dedication

Let’s grow our Thulamela together.



We have through the budget steering committee made an attempt to accommodate

all reasonable request into the final adjustment budget.

Fellow Councillors, lets us focus on administering tax systems, customs service, and

enforcing compliance through audit, penalties and asset recovery

As Thulamela municipality we will involves managing Accounts receivable, invoicing

and collecting debts from customers for services or products delivered.

Honourable speaker, today we present a budget that speaks to the needs of all

residents of our municipality.

This municipality is built on integrity. we do not tolerate financial mismanagement,

and we demand the highest standards of accountability from all our officials.

Ensuring that councillors are actively bringing service to their communities is the

cornerstone of effective local governance.

Madam speaker, supporting councillors who are dedicated to this work helps build

stronger, more responsive communities.

Madam speaker, the municipality has adjusted the total budget from R1,141billion to
R1,23 billion, resulting in a net increase of R61,6 million.

The municipality has adjusted the total revenue budget from R11,141billion to
R1,203 billion, resulting in a net increase of R61,6 million.

Madam speaker, we anticipate receiving double what we receive then, meaning
approximately R40 to R45 million and thus recovery of impairment will be double the
cash receipts at approximately R90 million excluding interest portion and thus
conservative and prudent.

The inverse rate is based on the payment rate where we impart between 95 and
100 per cent.

The municipality has adjusted salaries of employees upwards from R391,1 million to
R401,2million. The increase is due to an increase in the number of EPWP employees
that must be funded from own funding.

The municipality has adjusted budget for general expenditure upward from R267,1
million to R321,9 million. The budget increase of R54,7 million is informed by an
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increase in contracted service expenditure in the following votes (amongst others):
Security services, Professional services and Litigation.

Honourable speaker, the municipality has adjusted budget upwards from R82,9
million to R91,1 million resulting in a net increase of R8million (10%). This is informed
by recent floods that occurred and affected our municipality drastically.

Madam speaker, provision has been adjusted downward from R90,1 million to R68,1
million resulting in a net decrease of R22 million (19%).

Recoveries of previously provided for impairment on long outstanding debtors driven
by the incentive schemes that we are going to robustly and aggressively campaign,
publicise and ensure a wide forum is reached taking cognisance of our previous
lessons learned and gains in the previous schemes which we ran three and half
years ago.

We are anticipating receiving double what we receive then, meaning approximately
40 to 45 million rands and thus recovery of impairment will be double the cash
receipts at approximately 90 million rands excluding interest portion and thus
conservative and prudent.

The inverse rate is based on the payment rate where we impart between 95 and 100
per cent.

Honourable house, the municipality has increased the adjusted budget from R85,9
million to R98,9 million resulting in an increase of R13,0 million (15%).

The increase of budget is based on the projects that have been completed last
financial year and some projects that are to be completed this financial year.

The municipality has adjusted capital budget from R184,3 million to R183,8 million.

The decrease of R522 000 million resulted in 0% percent variance. The small
variance is caused by a project that has been moved to operational expenditure.

The work ahead will not be easy, but together, we will succeed.
Madam speaker, | hereby table this adjustment budget to council and further
recommend that:

The Adjustment Budget for 2025/2026 financial year be approved as per MFMA and
budget regulations.

| thank you.

Ndi a livhuwa.



1.2 Resolution



1.3 Executive Summary

The application of sound financial management principles for the compilation of the
municipality’s financial plan is essential and critical to ensure that the municipality
remains financially viable, and that municipal services are provided sustainably,
economically, and equitably to all communities, taking into cognisance the “key game
changers”. These game-changers include ensuring that budget is funded, revenue
management is optimised, assets are managed efficiently, supply chain management
processes are adhered to, mSCOA is implemented correctly and that audit findings

are addressed.

The National Treasury has lowered its 2024 economic growth forecast to 1.1 per
cent, from the 1.3 per cent projected in the 2024 Budget Review, weighed down by
stop-start economic growth and stubborn inflation in the first half of the year. The
economy has since strengthened in response to the suspension of power cuts since
March 2024, improved confidence following the formation of the government of
national unity in June, better than-expected inflation outcomes in recent months and
reduced borrowing costs. All these factors are expected to continue to support the
economy over the period ahead.

GDP growth is projected to average 1.8 per cent from 2025 to 2027, up from 1.2 per
cent in the preceding three years. The pace of growth is still being limited by
persistent — though gradually easing — constraints, particularly in logistics
infrastructure. Faster growth depends largely on maintaining macroeconomic
stability, the continued implementation of structural economic reforms, improving
state capabilities and supporting higher infrastructure investment.

The Adjustment budget for 2025/2026 was compiled in accordance with the
requirements of the Municipal Finance Management Act (Act 56 of 2003) as well as
the Municipal Budget and Reporting Regulations and all Circulars, which gives a

clear directive on the prescribed reporting framework and structure to be used.

The main challenges experienced during the compilation of the 2025/2026

Adjustment Budget and MTREF can be summarized as follows:

e On-going difficulties in the national and local economy.
e The municipal is grant dependency.
e Low revenue base

¢ Non-payment of municipal services



e The recent floods and poverty are the highest challenge in our
municipality. We will enhance measures to reduce poverty within
Thulamela Municipality through the budget of community services and
technical services.

e Despite the limited resources, Thulamela municipality is still and will

always stay committed to a better life for all.

The following changes are noted in the budget:
1.3.1 REVENUE

LIM343- THULAMELA MUNICIPALITY TOTAL REVENUE BUDGET

2025/2026 PROPOSED

Approved ADJUSTMENT ADJUSTMENT PERCEN

Budget BUDGET 20252026 ~ |AFFECTED TAGE %
REVENUE -1141565481.00 - 1203226 809.00 61661 328.00 -5%

The municipality has adjusted the total revenue budget from R1,142 billion to R1,203
billion, resulting in a net increase of R61,661 million. The reasons for upwards
budget adjustment of revenue are (amongst others): recoveries of previously
provided for impairment on long outstanding debtors driven by the incentive schemes
that we are going to robustly and aggressively campaign, publicise and ensure a
wide forum is reached taking cognisance of our previous lessons learned and gains
in the previous schemes which we ran three and half years ago. We anticipate
receiving double what we receive then, meaning approximately R40 to R45 million
and thus recovery of impairment will be double the cash receipts at approximately
R90 million excluding interest portion and thus conservative and prudent. The inverse
rate is based on the payment rate where we impart between 95 and 100 per cent.

The municipality has a surplus of R183,815 million which will be used to fund Capital

expenditure of the same amount.
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1.3.2 EXPENDITURE

1.3.2.1 OPERATIONAL EXPENDITURE

Lim343-Thulamela municipality total operational expenditure

PROPOSED
2025/2026 ADJUSTMENT
Approved BUDGET ADJUSTMENT|PERCEN
Budget 20252026 AFFECTED |TAGE %
SALARIES, WAGES & ALLOWANCES 391 144 311 401 257 761 10 113 450 3%
REMUNERATION OF COUNCILLRS 39 916 129 37916129 |- 2000000 -5%
GENERAL EXPENDITURE 267 123 096 321 922 147 54 799 051 21%
REPAIRS AND MAINTANCE 82 913 023 91 151 528 8 238 505 10%
PROVISION 90 198 641 68 198 641 |- 22 000 000 -24%
DEPRECIATION AND IMPAIRMENT 85933 153 98 965 475 13 032 322 15%
957 228 353 1019 411 681 62 183 328 19%

The municipality has adjusted the operating expenditure budget from R957 million to
R1 019 billion. A net upward adjustment by R62,1 million. The increase is due to the

following performance items:

Salaries, Wages and Allowances
The municipality has adjusted salaries of employees upwards from R391,1 million to
R401,2 million. The increase is due to an increase in the number of EPWP

employees that must be funded from own funding.

General Expenditure

The municipality has adjusted budget for general expenditure upward from R267,1
million to R321,9 million. The budget increase of R54,7 million is informed by an
increase in contracted service expenditure in the following votes (amongst others):

Security services, Professional services and Litigation.

Repairs and Maintenance
The municipality has adjusted budget upwards from R82,9 million to R91,1 million
resulting in a net increase of R8 million (10%). This is informed by recent floods that

occurred and affected our municipality drastically.

Provision
Provision has been adjusted downward from R90,1 million to R68,1 million resulting
in a net decrease of R22 million (19%) because recoveries of previously provided for

impairment on long outstanding debtors driven by the incentive schemes that we are
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going to robustly and aggressively campaign, publicise and ensure a wide forum is
reached taking cognisance of our previous lessons learned and gains in the previous
schemes which we ran three and half years ago. We are anticipating receiving
double what we receive then, meaning approximately 40 to 45 million rands and thus
recovery of impairment will be double the cash receipts at approximately 90 million
rands excluding interest portion and thus conservative and prudent. The inverse rate

is based on the payment rate where we impart between 95 and 100 per cent.

Depreciation and impairment

The municipality has increased the adjusted budget from R85,9 million to R98,9
million resulting in an increase of R13,0 million (15%). The increase of budget is
based on the projects that have been completed last financial year and some

projects that are to be completed this financial year.

1.3.2.2 CAPITAL EXPENDITURE

Lim343- Thulamela municipality capital expenditure

2025/2026 PROPOSED
Approved ADJUSTMENT ADJUSTMENT ~ |PERCEN

Budget BUDGET 20252026  |AFFECTED TAGE %
CAPITAL PROJECTS 184 337 128,00 18381512800 |- 52200000 0%
TOTAL EXPENDITURE 1141565 481.00 1203 226 809.00 61661 328.00 5%

The municipality has adjusted capital budget from R184,3 million to R183,8 million.
The small variance is caused by a project that has been moved to operational

expenditure.

The diagram below indicates how the total budget of the municipality has been
spread up to the different categories of the expenditure, wherein general expenditure
consumes a large slice of 48%, followed by Salaries 34%, Capital 15% and

Remuneration of Councilors is consuming 3% of the budget.
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UNERATIO
NOF
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1.4 Adjustment Budget Tables

See attached copy of Medium-Term Revenue and Expenditure (MTREF) which
represents the ten main budget tables (Table B1 to Table B10). These tables set out
the municipality’s 2025/2026 Adjustment Budget

LIM343 Thulamela - Table B1 Adit Budget S y - 2026/002/28

t Year Year

o el
Dsscription
Original Prior Accum. Whuit-ysar Unfors.  [NatocProv. [ Other [ e [ Adusted | Adustsd | Adusted
Budgst Adjusted Funds capital Unavoid_ Govt Adijusts. Budgst Budgst Budgat
1 2 3 < 5 L] 7 8

R thousands A Al B [ D E F G H
[Einancial Performance
Broperty rates 121,872 - - - - - 6290 6290 128 982 127478 133,087
Sennce charges 32,897 - - - - - [6.684) (8.684) 26,013 802 36,565
vesTent revenus 3500 - - - - - {13,500) [13,500) 80,000 47,501 102,104
Transfers recogrised - operational 45,148 - - - - - - - 545 723 843520 667,665
e own revenue 112,497 - - - - - 75556 75,556 188,053 1234 126 906
Total Revenus (sxcluding capital transfers and 1,008,714 - - - - - 81,881 81881 1088378 1026251 1,008328
contributions)
Employes costs 391,144 - - - - - 10,413 10,113 40125 402910 412915
Remuneration of councillors 39916 - - - - - [2.000) (2,000) 37,316 41513 2551
Depreciation & asset impairment 167,287 - - - - - (8.968) (8.968) 158,319 170,503 178,005
Franoe charges 3208 - - - - - 5 5 3213 33% 350¢
Inventory consumed and bulk purchases 24,266 - - - - - {430) 430) 23838 23200 24315
Transiers and subsdies 2298 - - - - - (200) (200) 2009 2405 251
Other expenditure 329 107 - - - - - 63563 53 663 382,770 34152 360,811
Total Expendiiture 057,228 - - - - - 62,183 62183 [ 1010412 985500 | 1004812
Surplusi{Deficit) 43,485 - - - - - 52 B52) 28954 Q752 44716
Transiers and subsidies - capital (monetary allocations) 134,851 - - - - - - - 134851 133736 145,007
Transfers and subsidies - capital (mond - al) - - - - - - - - - - -
Surplusi{Deficit) after capital transfers & contributions 184,337 - - - - - 522) (522) 183,815 174,488 188,723
Share of surplus/ (deficif) of assocate - - - - - - - - - - -
Surplusi (Deficif) for the ysar 184337 - - - - - (522) (522)| 183,815 174,488 188,723
Gapital sxpenditurs & funds sources
Capital sxpenditure 184337 - - - - - p22) B22) 183815 174,488 196,723
Transfers recogrised - capital 134,976 - - - - - 480 480 1354% 128,606 137,885
Borrowing - - - - - - - - - - -
Intemally genermed funds 48,31 - - - - - (1,002) (1,002) 4835 45880 4888
Total sources of capital funde 184337 - - - - - 522) (322) 183815 174,488 186,723
Finandial posib
Total curent assats 1402,743 - - - - - (104 514 (1048%8) 1297979 1564631 173433
Total non curent assess 234358 - - - - - {13.148) (34| 23303| 2478 258975
Total current liabiiifes 17845 - - - - - 1,087 1,087 179,543 189 406 204 825
Total non cument [iabiities 43915 - - - - - - - 41815 43915 43915
Commurity wealth/Equity 1523901 - - - - - (110048 (19048 a0dez| 3TmAs|  4mSAT2
Cash fiows
Nt cash from (used) cperatng 262,801 - - - - - [76.247) (76.247) 186,555 247 563 %3518
Net c3sh from (used) investing (184.337) - - - - - sz 352 (18085 (rasss)| (186723
Net cash from fused) nancing - - - - - - - - - - -
Cashicash squivalents at the year end 1,264,300 - - - - - 72125) m2725)| 191674 13741 | 140282
Cash backing/surplus reconciliation
Cash and mvestments available 1,264 308 - - - - - (k- 2r) o164 | 1307457 14142m
Agpication of cash and investments 93417 - - - - - 26101 26,101 11858 855 [24,025)
Balance - surplus (shortall) 1,170,882 - - - - - [98,828) eg28)| 107215 | 1302001 143825
Asset Management
Asset register summary (WDV) 1,681,858 - - - - - [16.145) (6145)| 1g8574|  1seesee| S0
Depreciation 81,847 - - - - - 1302 13,082 94,880 8445 81712
Fenewal ard Lipgrading of Exstng Assets 4500 - - - - - 130 13 15982 k1T 55268
Regairs and Maintenance 8913 - - - - - 8239 823 95152 93819 w2
Froo services
Cost of Fres Basic Senices provided 3 3 - - - - - - 3 3 3
Revenug cost of free services provided 0 0 - - - - 18410 19410 19410 0 0
! i ica
Water: - - - - - - - - - - -
Saniation/sewerage o - - - . - - - - - -
Energy: - - - - - - - - - - -
Refuse n n - - - - - - m n mn

1. Table B1 is a budget summary and provides a concise overview of the
Municipality’s budget from all the major financial perspectives (operating,
capital expenditure, financial position, cash flow, and MFMA funding

compliance).
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2. The table provides an overview of the amounts approved by Council for
operating performance, resources deployed to capital expenditure, financial
position, cash, and funding compliance, as well as the municipality’s
commitment to eliminating basic service delivery backlogs. Financial
management reforms emphasize the importance of the municipal budget
being funded.

3. This requires the simultaneous assessment of the Financial Performance,
Financial Position and Cash Flow Budgets, along with the Capital Budget.
The Budget Summary provides the key information in this regard:

(A) The operating surplus/deficit (after Total Expenditure) is positive over the
final budget.

(B) Capital expenditure is balanced by capital funding sources, of which:

i. Transfers recognized are reflected on the Financial
Performance Budget

ii. Internally generated funds are financed from a combination of
the current operating surplus and accumulated cash-backed
surpluses from previous years. The amount is incorporated in
the Net cash from investing on the Cash Flow Budget. The fact
that municipality’s cash flow remains positive and is improving
indicates that the necessary cash resources are available to
fund the Capital Budget.

15



Table B2 —Budgeted Financial Performance (revenue and expenditure by

standard classification)

1. Table B2 is a view of the budgeted financial performance in relation to

revenue and expenditure per standard classification. The Total Revenue on

this table includes capital revenues (Transfers recognized — capital)

2. Table 2 shows the surplus of R183,8 million which will be used to fund Capital

projects for 2025/26 financial periods, this proves that the municipality follows

section 18 of the MFMA. The municipality shows a surplus for all years.

LIM343 Thulamela - Table B2 Adjustments Budget Financial Performance (functional classificaion) - 2026/02/28

Standard Descripton Rol | —oigna Pra | doom | Wiy | Unon [Wamor| Obw [l T Agueed | Adwid | Aduied
Budge! | Adusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budgst
5 ] 7 8 3 ] 1 12
R thousands 1,4 A Al 5 D E F G H
[Revenue - Funchionas
Governance and administration 871,488 - - - - - 74,965 78,965 950,454 882,293 92185
(Executive and councl £24 846 - - - - - - - 624545 £24,329 652,565
Finance and adminestration 248542 - - - - - 78,565 78,965 325508 257,854 265291
roenal aust - - - - - - - - - - -
Community and public safety 12887 - - - - - (241) (241) 12646 18,345 usH
(Community ang social sanicas %5 - - - - - - - ES t ¥ ]
Sport and recrestion 2,085 - - - - - (206) (386) 1,700 2,182 2278
Public saety 57 - - - - - s 145 a0 ™ &7
Housing 86713 - - - - - - - 8579 15,58 11,088
Heath - - - - - - - - - - -
Economic and environmental services 211%8 - - - - - (9,362) (9,32 202,606 10,627 24566
Planning ang azvelopment 51618 - - - - - 7,668) (7,865} £33 5275 6412
Road transport 160,350 - - - - - 1,687) 1,897 158653 153,352 160542
[Envronmental protection - - - - - - - - - - -
Trading sarvices s5m - - - - - (7.700) 7,700} nsn 6z 5028
Energy sources - - - - - - - - - - -
Water management - - - - - - - - - - -
Waste water managament - - - - - - - - - - -
Wasle management S22 - - - - - {7,700) (7,700) i 81z 0242
oner - - - - - - - - - - -
Total Revenue - Functional 2 1,141,565 - - - - - 61,661 61661 120327| 115987 12113
Expenditurs - Funchional
Governance and administration 38,269 - - - - - 31878 38,879 7148 409634 48210
(Exscutive and councl 148 485 - - - - - (9,552) (3,532} 138022 153,82 199,134
Finance ang aaministration 25401 = = - - - a4 @7 23875 251,228 268,184
ntemal augt 438 - - - - - - - 4381 458 4785
Community and public safity 101,885 - - - - - m m w18 1n2.:07 man
(Community ang social sevices 155 - = - - - (1) (1) 155 359 1882
Sport and recreation 28315 - - - - - 676 676 2% 25545 05
Putiic saiety 151 . - . - . 2,73 2,1 4284 1,581 1650
[Housing 8522 - - - - - 3,160) 3,160} 85352 748 5413
Heaith - - - - - - - - - - -
Economic and environmental services W52 - - - - - 8745 8,745 364387 8 e 363555
Planning and development 738 = = = = = EE. e ph v 75,508 74053 TE 88
Road transport %2458 - - - - - %42 %4 288881 75,89 206858
Enwronmental protection - - - - - - - - - - -
Trading sasvices 1m0 - - - - - (5.718) {573 nsm3 13510 1758
[Energy sources = = = - = = = = = - =
Water management - - - - - - - - - - -
Wasle water managament - - - - - - - - - - -
Waste management 12142 - - - - - 5718) (5,715 15713 113,510 17,583
Other - - - - - - - - - - -
Total Expenditure - Functional 3 957,228 - - - - - 62,18 62183 1019412 995,500 | 10248612
|Surpiu Deficit) for the yoar 184,397 = = - - = (522) (522 13815 174,488 18672
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Table B3 - Budgeted Financial Performance (revenue and expenditure by
municipal vote)

1. Table B3 is a view of the budgeted financial performance in relation to the
revenue and expenditure per municipal vote. This table facilitates the view of
the budgeted operating performance in relation to the organizational structure
of the municipality. This means it is possible to present the operating surplus

or deficit of a vote.

Budget Year |Budget Year
%027 plirafri]
Original Prior Accum. | Mulfyear | Unfore. | MatorProv. | Ofher Adjusted | Adjusted | Adjusted
R pugoet | adwtes | Funds | cpta | Unavoid | Got | g Busel | Bumt | Bugt
[Insen deganmental sincure exc] 3 1 5 ] 7 ] 5 10
R thousands A Al B ¢ 0 E F G H
Revenus by Vots 1
Wete 1- EXECUTIVE and COUNCIL 52406 - - - - - - - 624146 24379 65258
Wt 2- FINANCE and ADMIN PO H - - - - - 78,95 78,965 125608 B 2609
Vote 3- TECHNICAL SERVICES 170,09 - - - - - 11,897) (gem|  easm 168,941 171510
Wote 4 - COMMUNITY and PUBLIC SAFETY 4% - - - - - (7.842) (1842 40488 51478 8345
Vote 5 - PLANNING AND DEVELOPMENT 5151 - - - - - 7,568) (7,665) L] 57215 61
etz §- - - - - - - - - - - -
ote 7 - - - - - - - - - - -
Vote 8- - - - - - - - - - - -
Vote 9 - - - - - - - - - - -
Vote 10- - - - - - - - - - - -
ote 11- - - - - - - - - - - -
Vote 12- - - - - - - - - - - -
Vote 13- - - - - - - - - - - -
Vote 14- - - - - - - - - - -
Vote 15 - - - - - - - - - - - -
Total Revenus by Vol 121,338
Expénditure by Vole 1
Vote 1 - EXECUTIVE and COUNCIL 152,866 - - - - - 85 (@887 w4 158,406 163919
Vot 2- FINANCE and ADMIN 261981 - - - - - 50245 50.265 B4 b8 2573
Vote 3. TECHNICAL SERVICES 330,980 - - - - - 2% pel] B BT %2282
Vote 4 - COMMUNITY and PUBLIC SAFETY 154,794 - - - - - 28 (2281 15251 148,435 153541
Vote 5 - FLANNING AND DEVELOPMENT Tan - - - - - 55 2 7786 7638 79,135
ote 6« - - - - - - - - - - -
Vote 7- - - - - - - - - - - -
Voted- - - - - - - - - - - -
Vote 9- - - - - - - - - - - -
Vote 10- - - - - - - - - - - -
ote 11- - - - - - - - - - -
Vete 12- - - - - - - - - - - -
ote 13- - - - - - - - - - -
ote 14- - - - - - - - - - - -
ote 15 - - - - - - - - - - - -
Total Expanditure by Vois 62183 62183 1019412 95500 | 1024612
Surplial (Defictt) for the year (52) (51) s 174,488 186,723

202508
Vota Description

Total Adjusts
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Table B4 — Budgeted Financial Performance (revenue and Expenditure)
LIM343 Thulamela - Table B4 Adjustments Budget Financial Performance (revenue and expenditure)

LIM343 T - Table B4 its Budget Financial Performance (revenue and e: diture) - 2026/02/28
Yoar |Budget Year
s m NZF?G
Descrigtion Rei[ Ongnal Prior Accum Mulb-year Unfore. | Nal or Prov. Oher [ po— Adusted | Adjusied
Buaget AdjLsRa Funds capital unavoid. Gaovt Adjusts. Buaget Budget Buaget
3 4 s & 7 8 L} L]

R thousands 1 A Al 8 c o 3 F G H
Bevanue By Source
Exchange Revenus
Service changes - Electnicty 2 - - - -
Service charges - Water 2 = = = = = = = = = = =
Service charges - Waste Waser Management 2 - - - - - - - - - - -
Service changes - Waste Management 2 32,897 - (8,584 (6,584) 28013 1022 3,565
Sale of Goods and Rendering of Services &sm - - = - - 6,230) [6,230) 35,041 52,008 53454
Agency senvices 13,250 - - - - - 1,250 (1,250 12,000 13,860 14,469
Ingerest - - - - - - -
Insrest eamed from Recenanies 126 - - (1,087) (1,057) 1635 13,255 13,899
Interest earmed from Cument and Non Curent Assets 93,500 - - - - - (13,500; (13,500 80,000 97801 102,104
Davigenas - - - - - - -
Rent on Lang - - - - - - -
Reral from Fixed Assets 3788 = - - - = £ 03 42680 ) 4100
Special Raing Levies - - - - - - - - - - -
Licance ang peemits 1,067 - - - - {86 8) 981 116 1,165
Operational Revenug 6412 - - - = = 56,029 Lol 2451 [ & Tec2
Nor-Exchange Revenue
Froperty rates 2 2872 - - - - - 6,290 6290 128,162 127,478 133,087
Surchanges and Taxes - - - - - - - - - - -
Fines, penaities and foeiss 155 = = - = = (861 [@81) 3685 4756 2365
Licences of pemits - - - - - -
Transier and subsides - Operatonal 545,148 - - - - - - - 645,148 B43528 667,565
Interest 2554 - - - - - 1,524 (1,524) 24000 2608 7 g2
Fuel Levy - - - - - - - - - -
Operationzl Revenue - - - - - - - - - - -
Gain: on cisposal of Assets - - - - - - - - - - -
Other Gains = = = = = - = =
Diesconinued Operations - - - - - - - -
Total Revenue (excluding capital tranafers and conlribubons) 1.006.714 - - - - - 61,661 61661 1068376 | 1026251 1,066,328

The municipality has adjusted the total operational revenue budget from R1 006 billion to R1 068 billion
resulting in a net increase of R66,6 million. The reasons for upwards budget adjustment of revenue are
(amongst others): recoveries of previously provided for impairment on long outstanding debtors driven by
the incentive schemes that we are going to robustly and aggressively campaign, publicise and ensure a
wide forum is reached taking cognisance of our previous lessons learned and gains in the previous
schemes which we ran three and half years ago. We anticipate receiving double what we receive then,
meaning approximately R40 to R45 million and thus recovery of impairment will be double the cash receipts
at approximately R90 million excluding interest portion and thus conservative and prudent. The inverse rate

is based on the payment rate where we impart between 95 and 100 per cent.

The municipality is adjusting collection to 58% of all billed services.
Major changes in Revenue are outlined below:
1. Exchange Revenue
e Service charges have decreased from R32,6 million to R26 million to correct over-budgeting that
was done in the original budget.
e Sales of goods and rendering services have decreased from R45,2 million to R39 million. This is

to correct over-budgeting in sale of sites that was done in the original budget.
Sales of goods and rendering services items are outlined as follows:
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ADJUSTMENT
BUDGET PROPOSAL ADJUSTMENT

SegmentDesc TotalBudget 20252026 AFFECTED
ADVERTISING New -62 580 -85 000 -22 420
SPECIAL / WRITTEN CONSENTS New -260 750 -340 000 -79 250
PROPERTY SITE IDENTIFICATION 0571001( -375 480 -300 000 75 480
APPLICATION OF SUBDIVISION 0571001216 -87 529 -150 000 -62 471
MISCELLANEOQUS FEES 057001377 New -31 -31 0
BUILDING PLANS APPROVAL 0571001031 N -625 800 -400 000 225 800
PROPERTY REZONING 0571001326 New -104 300 -150 000 -45 700
BURIAL FEE 053001004 New -365 050 -365 050 0
CLEARANCE CERTIFICATE 0351001006 Ney -73 010 -50 000 23 010
Construction Contract Revenue INEP Circ 16 -5 678 850 -5 678 850 0
APPLICATION FEE FOR WAY LEAVE BY -LA -62 580 -500 000 -437 420
ESCORT(FUNERALS;FUNWALK;MARATHON -62 580 -21 000 41 580
PROPERTY TRANSFER FEES 0571001041 || -730 100 -730 100 0
APPLICATION OF DEED GRANT 057100122( -208 600 -208 600 0
TENDER DOCUMENTS New -57 365 -24 000 33 365
TRADING OF ANIMALS 041001127 New -8 344 -8 344 0
SELLING OF SITES 0571001036 New -36 505 000 -30 000 000 6 505 000
BREAKDOWN FEE NEW -3 129 -30 000 -26 871

-45 271 078 -39 040 975 6 230 103

Agency Services has decreased from R13,2 million to R12 million because of various options of

places for vehicles license and other related services.

Interests earned from Current and Non-current Assets has been decreased to R80 million
(14%) because of a continuous decrease of repo rate by South African reserve bank after the

budget approval,

Rental from fixed assets has increased by 13% due to soccer season which was giving
municipality latitude to permit soccer clubs to use Thulamela stadium, as well as weddings, parties
and meetings at municipal facilities, however other major impact is caused by continuous billboard

advertisements.

Operational Revenue has increased from R6,4 million to R92,5 million. This is caused by
recoveries previously provided for impairment on long outstanding debtors driven by the incentive
schemes that we are going to robustly and aggressively campaign, publicize and ensure a wide
forum is reached by taking cognizance of our previous lessons learned and gains in the previous
schemes which we ran three and half years ago. We anticipate receiving double what we receive
then, meaning approximately 40 to 45 million rands and thus recovery of impairment will be double
the cash receipts at approximately 90 million rands excluding interest portion and thus conservative
and prudent. The inverse rate is based on the payment rate where we impart between 95 and

100 per cent. It is outlined as:
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ADJUSTMENT

BUDGET

PROPOSAL ADJUSTMENT

ORIGINAL BUDGET |20252026 AFFECTED
TELEPHONE RECOVERIES FROM EMPLOY)] -20 860 -20 860 0
OTHER TARRIFFS SPATIAL PLANNING New| -187 740 -170 000 17 740
INSURANCE RECOVERIES FROM EMPLOYE -1 564 500 -1 564 500 0
Commission: Transaction Handling Fees New -10 430 -12 740 -2 310
RENTAL OF FIBRE CONNECTION -104 -104 0
SUNDRY / OTHER REVENUE 035 1001058 n -156 450 -100 000 56 450
CONSOLIDATION FEE 0571001154 New -5 215 -9 000 -3 785
REFUND FCOR INSURANCE New -104 300 -350 000 -245 700
Request for Information: Plan Printing and Dug -302 470 -200 000 102 470
RURAL LAND SALES 0571001015 New -3 000 000 -1 400 000 1 600 000
SKILLS DEVELOPMENT FUND 0031001081 -1 044 000 -600 000 444 000
STAFF AND COUNCILLORS RECOVERIES -15 645 -1 000 14 645
Recoveries from write offs 0 -88 022 701 -88 022 701
-6 411 714 -92 450 905 -86 039 191

2. Non-exchange Revenue

e Property rates have increased from R121,7 million to R128,1 million to correct over-budget in sale
of sites that was done in the original budget.

¢ Fines, penalties and forfeits have decreased from R4,5 million to R3,6 million. The decrease is

based on current actuals and audited figures.

Expenditurs By Typs
Employes reiated costs
Remnuneration of councilons
Bulk purcharses - slecticity - -
Inventory consumed

Deat impaimment
Degreciation and amonsation
Interest

Corracied senvices
Transters and subsidies
Imecoverable deos weitien of
Operational costs 139,082
Losses on 0Eposal of Assets
Other Losses

10,113
- (2,000

- 22,000
- 13,082

- 57 457
= 200

412915
a55
4315
853IM
526

3504
199318
251
5125
151835
225
2,280

Tokal Exg

- 62,183

1.019.412 985.500 1,024,612

surplusiDeficity

Transters and subsidies - capital (monetry alocations)
Translers and subsidies - capital (m-kind - aif - =
SurplusiDeficit) befiors taxation
Income Tax

- (s22)

- (s23)

48554
134851

n1e
145,007
183,015 186,723

SurpluaiDeficity after taxabion
Share of SurplsDeficit atnbutabk: 1o Jont Venture - -
Share of SurplsDeficit atibutabé 10 Mnoriies
Surplusi{Deficit) attributabie to municipality

Share of SurplusDeficit atinbutable 10 Associae -
IngercompianyiFarent subsiaary Yansachons

184,337

- 1522
(522

183,805 186,723

Surphusl Daficit) for the year 1 184,337 -

- 1s2)

183,815 174,488

Total operational expenditure has increased from R957,2 million to R1019,4
million resulting in a net increase of R62,1 million.

e Employee-related costs- municipality has adjusted salaries of employees

upwards by R10,1 million. The increase is due to an increase in the number

of EPWP employees that must be funded from own funding.

¢ Remuneration of councilors has decreased by R2 million as per current

actual and upper limit which is yet to be released. However, the budget was

increased by 5.15% same as employee related cost.
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Debt Impairment has decreased from R81,3 million to R59,3. This is caused
by recoveries previously provided for impairment on long outstanding debtors
driven by the incentive schemes that we are going to robustly and
aggressively campaign, publicize and ensure a wide forum is reached by
taking cognizance of our previous lessons learned and gains in the previous
schemes which we ran three and half years ago. We anticipate receiving
double what we receive then, meaning approximately 40 to 45 million rands
and thus recovery of impairment will be double the cash receipts at

approximately 90 million rands excluding interest portion and thus

conservative and prudent. The inverse rate is based on the payment rate

where we impart between 95 and 100 per cent.

Depreciation and Amortization has been increased from R85,9 to R98.9
based on the projects that have been completed last financial year and some
projects that are to be completed this financial year.

Contracted services have increased from R181,1 million to R238,6 million.
They consist of the following:

Outsourced services of electricity projects R5,6 million, Business and
advisory services (covering ICT, finance, risk and Audit committees,
occupational health, and safety issues etc. R49,1 million, security services
R32 million, property registration conveyancer R6,4 million, Valuer R1,7
million, street bins R1 million and the rest is covering OHS pro-active
programme, catering for imbizos etc.

Consultancy and professional service fees of legal advice and litigation
R41,5 million, business and advisory R2,3 million, research and advisory
R2,2 million, etc., and

Contractors. Main cost drivers of contractors are Repairs and maintenance
R73,6 million, Energy efficiency grant expense R4 million, technical
assistance R1 million, Audio visual services R1,1 million and employee’s
wellness programme R1,8 million. The rest are for catering, pest control and
fumigation, event promoters, etc.

They are outlined as follows:

Adjustment
budget
Original proposals Adjustment

Segment description budget 20252026 effect
Consultants and Professional
Services 31118 030 48 539 544 17 421 514
Outsourced Services 72 037 499 105 534 903 | 33497 404
Contractors 78 025 131 84 563 636 6 538 505

Repairs and maintenance is has been increased from 5,2% to 5,7% of the
total PPE which is below the required rate as per MFMA circular 86, however
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the amount provided per SA34C will try to deal with all items that need to be
repaired or maintained in the remainder of 2025/2026 financial year.

o Transfers and subsidies consist of poverty relief, disaster relief and LED
poverty alleviation and have been adjusted downward to utilize the for GBV
(Gender Based Violence) workshops and seminars.

Table B5 — Budgeted Capital Expenditure by vote, standard classification, and
funding source

LIM343 Thulamels - Table BS Ad Capital Expenditure Budget by vote and funding - 2026/102/28

o= [Budget Year |Buaget Year
Description Rof 2026027 2027128

onginal Pnor Acoum. Multi-year Unfore. Nat. or Prov. Othar Total Agjusts Adjusted Adjusted Adjusted

Buaget Adjustsd Funds capital Unavoid Govt Amjusts Budgat Budgst Buogst
s £ 7 L 3 0 n 12

R thousands A Al B c o E F G H

Capital expenditurs - Vote

Multi-year expenditurs (o be adjusted 2

Vte 1- EXECUTIVE and COUNCIL

Wete 2 - FINANCE and ADMIN

Voie 3- TECHNICAL SERVICES

Viote 4 - COMMUNITY ana PUBLIC SAFETY

Vote 5 - PLANNING AND DEVELOPMENT

Vot 6

voe T

Vowed-

Ve §-

Vote 10-

Vote 11+

Viote 12-

Vote 13-

Vote 14~

Vote 15~

Capital multi-ysar expenditure sub-iotal 3

Singie-year expenditure fo be adjusted 2

Vote 1- EXECUTIVE and COUNCIL -

Wote 2 - FINANCE and ADMIN 8,000

Vone 3- TECHNICAL SERVICES nnm

Viote 4 - COMMUNITY ana PUBLIC SAFETY 40,495

WVote 5- PLANNING AND DEVELOPMENT 125

Vote 6- -

voe T

Vote 8-

Vote 3

Vote 10-

Vote 11+

Vote 12-

Vote 13-

Vote 14-

Vo 15 - -

Capital singie-ysar sxpanditurs sub-total 184,337

Total Capital Expenditurs - vote 184,337

[ R A T T R A B B B
Ve o e e e e e
[N R T T T T A B B B
[ R A T T T B B B
Ve o e e '

B R N I
[ T T T O S T B B B
[ T T T A T T T A B B B
[ T T T T S T B B B

[ I T I T A I
[ T T T T A R

- (3.748) {3,746) 425 5,040 3350
- 29475 2475 185,188 151,978 168,845
126,501 (26,501) 13,988 8,100 3850

250 250 s 8,370 10278

[ R I
[ I

(522) 522) 183,815 174,488 18672

(522) (522) 183815 174,488 186,723

e

e
"
"

Capital Expenditure - Functional
Governance and aministration 8.000
[Exscutive and coundil -
Finance and aaminisiration 8030
internal audit -
Commumity and public safety 18201
[Community and social sefvices -
Sport and recreation 15,000
[Public safety -
Housing 4m
Heatn =
|Economic and environmentar services 131,637
[Flanning and gevelopment 125
[R.0ad ransport 152
€ nvronmenil prosection -
Trading services 25499
Energy sources -
Water management -
Waste water management -
[ Waste management 25,499
Other -
Total Capital Expenditure - Funcional 3 184,337
Fundsd by:
[Nasonal Govemmesnt 134976
[Provincial Government =
[District Municpaity -
Transfers and subsidies - capital (in-king) =
Transfers recognised - capital 4 134976
[Borrowing -
intemaily generated funds 48361
rotal capial Funding T

(8.745) [3,746) 425 5,080 3350

{3,500) P.500) 150 1.0 1280

{6:500) (6,500) 8500 - -
1

239 299 7200 1,000 1,000

7% X726 | 13| 1w e

s 8370 1027

26476 26,476 157 588 150,578 167 845

(20.002) (20.002) 5497 8.000 3400

@oomz)| (20,002 5497 8000 3200

¥
9

23] (522) 183815 174,488 186723

135455 128,608 137 885

135456 128,606 137,885

4835 45,882 4588
183815 174,488 186,723

[
[ N
[N N E
[N

Bl & &8
Egg.g...g

N

22



Table A5 is a breakdown of the capital programme in relation to capital
expenditure by municipal vote (multi-year and single-year appropriations);
capital expenditure by standard classification; and the funding sources
necessary to fund the capital budget, including information on capital
transfers from national and provincial departments.

The capital budget has been adjusted downward by a small amount (0%)

caused by a project that has been moved to operational expenditure.

Table B6 — Budgeted Financial Position

LIM343 Tr - Table B6 Adj Budget Financial Position - 2026/02/28
— Buagel Texr | Budget Year
202637 207718
*| orgra suage A:gn m .'::'3' m it m Total Adjusts.| Adjusted Budgst mw g:;’
3 4 5 & L] ] 0
IR mousanas A Al B C D E F G H
JASSETS
Current assels
Cash ang cash equialents 1264398 - - - - - T2725) 2,725 1191578 | 139757 181420
Trde ang omer recahalies from exchange ansacions 1 14515 - - - - - s s ure Fipe- a8
|[Recavaties fom NOM-EXchange Tamsactons 1 50,860 - - - - - (32,795 (32,785), 18,085 50,150 131,168
| Cument portion of non-cument recevaties 2 - - - - - - - - - - -
Imvertory 2417 - - - - - 5] a3 2847 29339 26351
VAT 41314 - - - - - - - 41314 man 115388
| Other curment Jssets 2280 - - - - = - - 2287 2510 278
[ Total current asssts 1402793 - - - - - (104814 {104,814 1,297 579 1,564,631 17345%
Non current assets
mestments - - - - - - - - -
mvestment propedy - - - - - - - - - -
[Froperty, plant and equipment 3 2396557 - - - [5.554) (5,554) 2,330,008 24N N7 25118
[Bioiogical ssets - - - - - - - - - -
[Living ang non-iing resources - - - - - - - - - -
Hentage 2sset - - - - - - - - = =
neangbie assets 35m - - - - - [3.553) L) EL5S 532 Bas
[Trade ana omer recaiabies from excharge ransacions - - - - - - - - - - -
| Non-GUTent receivabies #1om non-excnange Tansacons - - - - - - - - - -
|Cther non-Curment asséts - - - - - - - - - - -
Total non current assets 23,59 - - - (13,148) (13,148) 2303w | 20718 251897
(TOTAL ASSETS 748352 - - - (117.962) 117.962) 3628370 imm 4258512
[LIABLMES
[Bank overaa? - - - - - - - - - - -
Francial lcbites - - - - - - 657 &7 [ - -
| Consumer geporsits &1 - - = = = = 51 &1 &1
[Trade anc ofher payadies fom eXCTaNge TaNSICIONS 11639 - - - 2% 430 1% 1164156 12002
[ Troe ana omer poyazies Fom RON-EXINange TANSactions o) - - - - - - - ) o) ]
= 1w = - - - - - - ne 38,066 g2
(VAT B2 - - - - - - - 8248 1T B
Other curment iabilties - - - - - - - - - - -
[ Total current Nabilities 178456 - - - - - 1.067 1.087 150 189,806 204425
[Non current liabiibes
[Somowing 1 - - - - - - - - - - -
[Frovions. 1 42915 - - - - - - - a9 42915 a9s
Long s portion of trade payadles - - - - - - - - - - -
| ther non-current liadifties - - - - - - - - - - -
Total non current liabilities 43915 - - - - - - - L3515 a5 a3915
[TOTAL LUABILMES mIn - - - - - 1,067 1,087 23458 23 24838
INET ASSETS 2 1,523,961 - - - - - (119,048 {119,049 3404812 ITsaue 45172
(COMMUNITY WEAL THEQUITY
|Accumusten Surpius/[Defic) 3523361 - - - - - (115.048) 1118,043)| 3404912 fsaas| &P
Funas and Resenves - - - - - - - - - - -
jomer - - - - - - - - - - -
TOTAL COMMUNITY WEAL THIEQUITY 1523961 - - - - - (119.04%) {119,049 3404912 iTSaMs| A0S
1. Table B6 is consistent with international standards of good financial
management practice and improves understand ability for councillors and
management of the impact of the budget on the statement of financial
position.
2. This format of presenting the statement of financial position is aligned to

GRAP, which is generally aligned to the international version which presents
Assets less Liabilities as “accounting” Community Wealth. The order of items

within each group illustrates items in order of liquidity, i.e., assets readily
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converted to cash, or liabilities immediately required to be met from cash,
appear first.
3. Table B6 is supported by an extensive table of notes SB3 which providing a
detailed analysis of the major components of several items, including:
(a) Call investments deposits
(b) Consumer debtors;
(c) Property, plant and equipment;
(d) Trade and other payables.
(e) Provisions non-current;
(f) Changes in net assets; and
(g) Reserves
4. We assume to spend all our grant allocations; hence we do not budget for

unspent conditional grants.

LIM343 Thulamela - Table BT Adjustments Budget Cash Flows - 2026/02/28 =
Yaar Year
e il e
Description Ref | Original Prior Accum. | Mufiyew | Unfors. | NalorProv.| Ofner | Adsta Agjusted | Adjusted | Adusted
Buaget Agjusted Funds capital Unavoid. Govt Aduats. ‘| Buaget Buaget Budget
3 4 5 6 7 8 E 0

R thousands A Al B c o E F G H
CASH FLOW FROM OPERATING ACTIVITIES
Recepts
[Fropesty rass 54843 - - - - - 19481 19,291 TaIM 57,365 L]
Service chames U - - - - - T 7 15,088 15760 15454
Other revenue 9454 = = - - - [8887) 5.887) 7255 B367e BT
Transiers and Subsides - Operational 1 646,148 - - - - - 645,148 43629 667 565
Transiers and Subsidies - Capicy 1 134851 - - - - - - - 134851 133736 145,007
irtzest 10,688 - - - - - [1506) (15,064) 95625 115780 120878
Covidends - - - - - - - - - - -
Payments
Suppiers and empioyees (775,509) - - - - (74381) (Ta351)  (d88eD)|  (799864) (890834
Finance cnorges ) = = = = = = - ® g 8
[Transiees and Subsidies 1 (2.299)| = = = = = 200 200 (2.099) (2.405)| (2511)
[NET CASH FROMIUSED) OPERATING ACTIMTES 262,801 - - - - - [76.247) (76.247) 186.555 247 563 23518
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
[Froceeds on sposal of PRE - - - - - - - - - - -

[Decrease (INCTE3SE) in NON-CUTEN! rRcenaDiEs - - - - - - - - - - -
Decrease (ncvease) in non-cument investments - - - - - - - - - - -
Payments
capital ssets (184,557)) = = = = = 352 352  (1s0sis)|  (asss)|  (1ssrs)
[NET CASH FROMI[USED) INVESTING ACTMITIES (184,337)) - - - - - sz 3s5n (180.815)|  (174.888)| (186723

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

| Short tem loans - - - - - - - - - - -
[Borrowing long Ermirednancing - - - - - - = - - 5 -
InCrease (decrease) in CoMsumer deposits - - - - - - - - - - -
Payments
[Fipayment of bomowing - - - - - - - - - - =
[NET CASH FROMI[USED) FINANCING ACTIVITIES - - - - - - - - - - -

[NET INCREASE! (DECREASE) N CASHHELD T8A64 - - - - - (Ta125) (Ta.125) LXe ) 73075 675
Cashvcash equivaients &t e year begin 2 1,985,935 - - - - - - - 1185535 1,264.355 1397457
| Cashvcash equivaients at he year end 2 1264 399 - - - - - [72.725) (72,725) 1,191 674 1337 474 14142582

1. The budgeted cash flow statement is the first measurement in determining if
the budget is funded.
2. It shows the expected level of cash in-flow versus cash out-flow that is likely

to result from the implementation of the budget.
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3.

The Budgeted cash flow show a favorable closing balance which clearly
indicate that the municipality will be able to finance the budget over the

medium-term.

Table B8 Cash Backed Reserves/Accumulated Surplus

LIM343 Thul

la - Table BB Cash backed reserveslaccumulated surplus reconciliation - 202602128

IR thousands

Budgest Year |Budgst Year
s 22607 2027128
Descripbon Ref | Onginal Pror Accum. Mum-year Unfors. | Nat o Prov Otner Tota Adjusts Agjusisd Adjustad Adusted
Budgst Anusted Funds capital Unavoid. Gowvt AnuHE. Budgst EBuagst Budget
3 ] 5 7 H

5 9 10
A Al B C D E F [ H

|Cash ang investments 2vailable
Cash/cash equivaients 3t Te year end
Ofher cument investments > 50 aays
[Non cument assess - Ivesimeants

1264399

[2725)

1191674

1414252
(18

|C35h and mvestments available

1.264,3%9

[72725)

[72.725)

1191674

1414234

feations of
|unspent conational ransfers

|nspent boroaTg

Shtutory requIreTEnts

Other wortong capital requisments

Omer provisions

Long e investments commisied
[Reserves 1o e backed by Casninvesiments

(13,068)
T3
LR

%10

26,101

)

(13.068)
WS

3382

(43.698)
39,688
38,056

]

(T8.027)
78
usnz

[Totai Appiication of cash ang investmants.

3407

%10

26,101

119.518

34,855

2oz

[supusisnertan)

1,170,982

[38.826)

EXZG]

1AT2156

1,30250

1438.258

1.

The cash backed reserves/accumulated surplus reconciliation is aligned to
the requirements of MFMA Circular 42 — Funding a Municipal Budget.

In essence the table evaluates the funding levels of the budget by firstly
forecasting the cash and investments at year end and secondly reconciling
the available funding to the liabilities/commitments that exist.

The outcome of this exercise would either be a surplus or deficit. A deficit
would indicate that the applications exceed the cash and investments
available and would be indicative of non-compliance with the MFMA
requirements that the municipality’s budget must be “funded”. The
municipality shows the positive movement for all the years.

Non-compliance with section 18 of the MFMA is assumed that a shortfall
would indirectly indicate that the budget is not appropriately funded.

From the table it can be seen that the cash backed reserved shows a positive
movement, which proves that the municipality will be able to pay their
expenses without borrowings Considering the requirements of section 18 of
the MFMA, it can be shown that municipality has funded all the projects by
having the positive cash

As part of the budgeting and planning guidelines that informed the
compilation of the adjustment budget of 2025/26 MTREF the end objective of
the medium-term framework was to ensure the budget is funded aligned to
section 18 of the MFMA.
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Table B9 — Asset Management

LIM343 Thulamela - Table B9 Asset Management - 2026/02/28

202526 Year
Description Ref|  Onginal Prior Accum. Muiti-year Unfore. | Mat. or Prov. other | Aojusted Adjusted Ajusteq
Budget Adiusted Fungs capital Unavoid. Govt Adjusts. B st Budgst Budget
7 8 L] 10 n 2 L “"
R A Al B = ] E F G H
CAPITAL EXPENDITURE
Tota Capi iturs 10 De adjusted 4 184,337 - - - 522) 522) 183,815 174,488 185,723
Roacs mmasucare 18712 - - - 26500 2650 us212 43978 153,026
St water nfasiucre - - - - - - - - -
Ecrical Inasmcne 1 - - - 298 299 3000 - -
Waner Supply Infrasinucture - - - - - - - - -
Sanitation infastucture - - - - - - - - -
| Soid Wase InfrasTruciue 24001 - - - 20,000) (20.000) 4001 8,000 200
Rail Invastucnire - - - - - - - - -
Coasal Infrasrucure - - - - - - - -
ana C - - - - - - - - -
Infrastrucare w2 - - - 243 543 w23 157978 153,236
Communty Faciites 4002 - - - @ @ 4,000 7000 5,500
Sport and Receation Faciiies 15,000 - - - 16.500) (€.500) 8500 2,000 5,000
Communiy Assets 18,002 - - - 16,502) (6,502) 12,500 8,000 10,500
Hertge Assats - - - - - - - - -
Revenye Generating - - - - - - - - -
Nerrevenue Generaing - - - - - - - - -
IvestmEnt propenies - - - - - - - - -
Operational Buidings - - - - - - - - -
Housing - - - - - - - -
Omher Assets. - - - - - - - - -
Bioogical or Cutivanea Assets - - - - - - - - -
Serviuges - - - - - - - - -
Licences ana Rigres - - - - - - 300 00
Incangivke Assets - - - - - - - 30 300
Computer Equoment 1,800 - - - 450 480 2280 2700 950
Fumniture ana Office Equipment 2225 - - - - - 225 1,580 1,928
Machinery and Equpment 5495 - - - (3999 [3.999) 1487 2270 2200
Transport Asses. 13,100 - - - - - 13,100 700 7619
Lang - - - - - - - - -
Zoo's, Marine ana Nor-Diclogical Anmals - - - - - - - - -
Mature - - - - - - - - -
Immature - - - - - - - -
1Ing ReGOUTCes - - - - - - - - -
TOTAL CAPITAL EXPENDITURE 10 be agjusted 4 184,337 - - - (522) (522) 18,815 174488 186,723
ASSET REGISTER SUMMARY - PPE (WDV) 5 1,681,858 - - - - (15,145 (16,145) 16685714 1,598,699 1.527,097
Roads Infasrucare 1,232,651 - - - - (8.000) @ooo)[ 1224851 1,180,431 1125915
Stom warer fasUCIrE 0 - - - (2.550) [2,550) (2,560)| 0 ]
Elecaical Infasuctue TEIE - - — L) - - TEg18 TEABL 76,00
Water Supply Infastucture - - - - - - - - - -
Sanization INfasTucIre - - - - - - - - -
Soiid Waste infrastruciure L4288 - = = 583) 583) 3583 3,080 1823
Rail InFastucture - - - - - - - - - -
Coastl Infastucare - - - - - - - - -
20 C ] - - - - - 0 0 0
Inastucre 1313815 - - - - [ET) m2e|  1m2sz| 125978 1,208,767
Community Assets 121,158 - - - - 2775) =775) RILE] 108,505 95293
Hertage Assets - - - - - - - - - -
IPWESTIE, properies - - - - - - - - - -
Other Assets - - - - - - - - -
Biciogical of Cutivated Assets - - - - - - - - - -
Inngible Assets 3982 = = = (3.583) (3.583) k- 5822 7,845
Computer Equipment 8377 - - - - @ ] 9,857 7312 3708
Fumiture ang Office Equipment 6992 - - - ] -] T2 6,756 6,569
\Machinery an: Equpment 13,077 - - - 137 157 13214 0,504 799
Transport Assets 52,195 - - - - 3 &30 s2as T8 8L n07
Lana 121,666 - - - - - 121,666 121,261 120,836
Zoo's, Marine and Non-Diclogical Animals - - - - - - - -
Living Resources - - - - - - - - - -
TOTAL ASSET - PPE (WDV) 35 1,681,858 - - - - [16.145) (6145 1665714  1.596,699 |  1.527.037
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EXPENDITURE OTHER ITENS
Depreciation & aaset impaurment 8187 = = = = = 13082 13,082 54880 Be a5 88,172
Repairs and Maintenances by 3sset class 3 56,913 - - - - - 829 829 95,152 93,819 52727
Roads infasructre &2748 - - - - - 10,000 10,000 52748 46,807 48 856
Swem water ItasICITE - - - - - - - - - - -
Electrical Infasmctue 13357 - - - - - (3,000 (3.000) 10,357 14788 10219
\Water Supply Infrastructune - - - - - - - - - - -
Sananon ItasTLCre - - - - - - - - - - -
S0l Waste nfmastuce 10 - - - - - - - 0 ] "
Rai Infastucre - - - - - - - - - - -
Coasmal Infasrucirs - - - - - - - - - - -
IPAManon and Communcanon nfrasrucue 104 - - - - - 45 45 150 109 14
Infrastructurs 56,314 - - - - - TiMs 45 63,360 61813 55,313
Community Faciiies ] - - - - - - - & ] 72
Sport and Recreation Faciies 261 - - - - - 40 @9 n 7 285
Communsty Assets -2 - - - - - 4@ &0 387 342 57
Haritags Asssts - - - - - - - - - - -
FRevenue Generating - - - - - - - - - - -
Nor-evenue Generating - - - - - - - - - - -
Investment properties - - - - - - - - - - -
Operational Suldings 12555 - - - - - - - 12585 13,133 13
Housing - - - - - - - - - - -
Other Asssts - - - - - - - 12588 13,133 13nm
Biological or Cultivated Assets - - - - - - - - - - -
Senvides - - - - - - - - - - -
Licences and Rugnis - - - - - - - - - - -
Intangible Asasts - - - - - - - - - - -
Computer Equipment 2610 - - - - - 1,153 1,153 3783 27% 2851
Fumiture and Office Equipment (] - - - - - - - 08 Bas 883
Machinery and Equipment 479 - - - - - - - 479 5019 5240
Transport Assets 9,500 - - - - - - - 9,500 9937 10,374
Lang - - - - - - - - - - -
Zoo's, Marine and Non-biological Animais 3 - - - - - - - - - - -
Mature - - - - - - - - - - _
Immature - - - - - - - - - - -
Living - - - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS fo be agjusisa 168,760 - - - - - 2.2m nm 190,031 178,275 180,899
Renewal and upgrading of Existing Assets as % of tol capex]  25% 0% ars 186% 2%
Renewal and upgrading of Existing Assets 2s % of deprecn™ 56% 0.0% 16.8% 384% 629%
REM as 3 % of PPE 2% 0% TS 9% 1%
Renewal and upgrading and R&M as & % of PPE 5% a0 [ 2 TN ar%
70786 - - - - - 12621 12621 83406 74042 77374
3 62 197 - - - - - 15 904) (5904) 56 292 T4 664 78915
[Roads Infrastructure 25100 - - - - - (1005) (1885) 23105 36 306 37977
| Storm water Infrasfructure - - - - - - - - - - -
Electical Infrastruciurs 13710 - - - - - [£452) (4452) 9258 14156 15624
Water Supply Infrastrucfure - - - - - - - - - - -
| Sanitation Infrastructure - - - - - - - - - - -
Salid Waste Infrastructure 100 - - - - - - - 100 105 10
Rail Infrastructure - - - - - - - - - - -
Coastal Infrastrucfure - - - - - - - - - - -
ion and C i 300 - - - - - - - 300 314 328
Infrastructure 39210 - - - - - (6 448) (6.445) 32764 50881 54038
[Community Facilities 45 - - - - - - - 45 47 49
[Sport and Recreation Facilities 250 - - - - - - - 250 261 274
Community Assets 25 - - - - - - - 295 309 323
Heritage Assets - - - - - - - - - - -
[Revenue Generating - - - - - - - - - - -
[Mon-revenue Generating - - - - - - - - - - -
Investment properties - - - - - - - - - - -
Operational Buildings 9706 - - - - - (2 158)| (2158) 7548 10152 10619
Housing - - - - - - - - - - -
Other Assets 9706 - - - - - (2158) (2158) 7548 10152 10619
Biological or Cultivated Assets - - - - - - - - - - -
Servitudes - - - - - - - - - - -
Licences and Rights - - - - - - - - - - -
Intangible Assets - - - - - - - - - - -
(Computer Equipment 1000 - - - - - 1700 1700 2700 785 821
[Furniture and Office Equipment 774 - - - - - - - 74 810 847
Machinery and Equipment 5012 - - - - - (500)| (500) 4512 5243 5484
Transport Assets 6200 - - - - - 1500 1500 7700 6485 6784
Land - - - - - - - - - - -
Zoo's, Marine and Non-biological Animals [ - - - - - - - - - - -
[Mature - - - - - - - - - - -
Immature - - - - - - - - - - -
Living | - B B - - B _ B B N -
TOTAL EXPENDITURE OTHER ITEMS to be adjusted | 132982 - - - - - 6716 6716 139 699 148 706 156 288
|Renewal and upgrading of Existing Assets as % nfm}::unx 15.3% 0.0% 8.9% 15.4% 21.2%
Renewal and upgrading of Existing Assets as % of deprecn™ 47.3% 0.0% 20.3% 43.2% 41.2%
[R&M as a % of PPE 45% 0.0% 28% 57% 6.4%
|Renewal and upgrading and REM as a % of PPE 7.0% 0.0% % 81% 9.0%

1. Table B9 provides an overview of municipal capital allocations to building new
assets and the renewal of existing assets, as well as spending on repairs and
maintenance by asset class.

2. National Treasury has recommended that municipalities should allocate to repairs
and maintenance at least 8 per cent of carrying amount of PPE. The repairs and
maintenance are mainly done In-house. Repairs and maintenance has been
increased from 5,2% to 5,7%, which is still below the accepted norm of 8%. The
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municipality will try to deal with all items that need to be repaired or maintained in
2025/2026 financial year.

Table B10 Basic Service Delivery Measurement

LINZ43 Thulamela - Table B10 Basic service delivery measurement - 2026/0228

BusgerVesw |Busget Tear
S8 mew  |wom

Budget
L ] 9 ]

A a1 B c 2]

Description Ret  Onmn o fusted| Accum Funds| WelYea | Unfore "‘;ﬁ Other Adjuzss. | Total Adjusts.
1 2 B
£

Water:

[Piged weler inside dweling

[Pioed weier imside yaed (bt et n dweling)

Uzing sutix taz [o¢ least i semce leved] 2

(Dfar watnr suzgiy (ot laasi mn savice level]
Minmur Serviee Leve! and Abowe st-ote! - - - - - - -

Using public ke [ mim.semvce leved] 3

Other mater mzply (< M senvoe leve] 3

No water suzeiy
Besow Mirvmum Seans Lo suo-otel - - - - - - -
Total mumber of households H - - - - = - =

|SA0TI00N O wera:

Flus= todet (onmecied i sewemnge)

Flusi et [with sepic tank)

Chemcal koiet

i st |ebizind]

O boiet zrowmans [+ =0 semvce mve
Minimure Service L snd Abowe sub-otel - - - - -

Buocket bodet
Ofrer i rowsons [ i senvce level]
N toiet srovons

Bedow Mimimure Senc Level sub-iotel - - - = - p -
Tol mumber of households 5 - - - - = - -

[Eiechhcsy (st leest m. sevece bevel]
Electscsy - prezad (- mm semize bevel] 260

Minmurr Senvce L' and Above suo-ots’ ) ) - - - - -
[Beciicly (< =i senvce level)

[Becinciy - prepaid < min. sewice level]
Other energy sources

Bescw Mimvmuem Sevvc Ll ool - - - - - - -
Total mumber of households H 2] %0 - - - - -
Rotise.
Remoued st lesst orce 8 week (mn sevice] 50034, 61234
Minmum Semse Lewsl and Azave sub-iial 50,058 [F:T - = =
Removed eez bequenty tnen cnce s weet £25]
Using communel refuse dume 1215 1215

g
o B
il

61234 123 5123
({55 ({55 5557
625

1215 1215 1215

[ Ofher rubbish dapassl 48117 48117 an &7 a8

Beow Minimnum Sensc Level sub-iofsl 70,287 = = = - -

70,287 70287 70287 70,267
Total mumber of households § 1021 REIE<1] - - - -

13151 13151 3152

I3
[]
¢
5
B
EE R
g
g

P
¥
i
i
§
I
i

[Refuse (remoued of least once 8 week)
irformal Setherrenss

Cost of Free Basic Services provided (DM %
(Water 5 okibes per miigent housenold per mon) - -
Saniision (fres sanitsbion sanice b indigent housshoids) - -
Eleciciyicier snesgy (STuwe ser ~dge-i ~ousehaid e markr| 2
Reduze remzied onze & wescicr nagert ousensies) 2
Cost of Free Basic Services provaded - Informal Forma! Semements (R900) - -
Total cost of FBS provided ] 3
Highest level of free service provided
[Propesty reles (RT00 wsiue Breshoid) 2190 2190 -
Weske (ldioifes per howsehold per month) -
Sertaton ticitres ser nousemodd per morth| -
Sanisiion [Rand per household per monkh) -

Eiecincay (ow per houzenod per mondh] 5
Refuse (svermge res per week) 93
[Revenue cost of free sernces provided [R000) L
Prepecty retes tmeff sdusbmert | miermimsatie iaties et secior 17 of MERA] ]
encess of secion 17 of MPRA) -
Warter (in excess of £ iioiires per mdge=t nousehald per morth| -
Sentsicn (n iadion seance i -
Elacinzaycrer smesgy (7 exzess 3 50 cam par mdgeni neusercid zes mers|
Feduse i sxcees of one wenousl 2 waed for mdgesi mousehsiss]
Mumcoai Housng - me~inl mesates

[Howzing - top dreckre Jubsdes [ - -
Other

a8
a8
a8

-
o
o

- [
16,000 16,000 16,000

[
G
Vo a
G
L
'
'
L
[

s aan i

Total revenue cost of subsadised services provided ] L] - - - 19.410 19410 19.410 L] L]

This table proves an overview of service delivery levels for each main Service.

The indigent budget includes free basic electricity for all indigents who use grids and
non- grids electricity.

Water and sanitation within Thulamela Municipality are provided by Vhembe District
Municipality.
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PART 2 — SUPPORTING DOCUMENTATION

2.1 Councilor allowances and employees’ benefits

LIM343 Thulamela - Supporting Table SB11 Adjustments Budget - councillor and staff benefits - 2026/02/28

2025026
Summary of remuneration Ret [ Original Prior Accum. | Muiyear [ Unfore. [MNatorprov.| omer [ o T Aguies [ %
Budgel | Adjusted Funds capital Unavoid. Govt A Ay Budget | change
5 6 T ] 0 1 12
R A Al ] c D E F G H
Councillors (Poifical Office Bearers pius Other’
Basic Saines and Wages 25155 - - (1,103) (1,903) 24052 | 4A4d%
Pension ang UIF Conmutions 366d - - - - 364 | 00%
Medical Ald Contnbutions 358 - - 3 3 1| 08%
Moty Vence Alowance - - - - - -
Cedpnone Allowance 44855 - - (500) 500) 3988 | -11.2%
Housing Alowances - - - - - -
(OmEr Denefits ang JIowaNCes 6264 - - (400) (400 5564 | -6a%
Sub Total - Councillors kL - - (2.000) (2,000} ITHE| -S0%
% incraase [ (]
. g -

Basic Sabnes and Wages 7455 - - - (256) (28) 7089 | as%
Pension ang UIF Corsitutions 128 - - - 52 52 20| 721%
Medcal Aid Contnbutions 0 - - - 3 ar 207 | 136%
Overime - - - - - - -
Pesformance Bonus ] = = - - = 545 | 00%
Motor Vence Alowance 1,760 - - - - - 1,760 | 0.0%
Calphone Allowance - - - - - - -
HOUsNg Alowances 1" - - - - - 4| 0%
OTer Denefs ang JIOWANCES 1 - - - 0 0 1| 1.2%
Payments in ey of leave - - - - - - -
Long senvice Jwants - - - - - - -
Post-etrement beneft ablgations 5 - - - - = - -
Ementanment - - - - - - -
scarciy - - - - - - -
|Acting ang post related alowance - - - - - - -
In ing benetts = = = = = - -
Sub Total - Sersor Managers of Municipaity 10288 - - - {137), 13| 10151 | 1%
% increase ) o))
Other Municipai Staff
Basic Sabnes ana Wages 245230 - - - - - 7831 7631 252881 | 1%
Penson and UIF Cormiutions 485639 - - - - - S8 58 45688 | O1%
Medca A Coninbubors 15,808 - - - - - = B 1682 22%
Overtime 10,188 - - - - - - - 10,183 | 0.0%
Pesforrance Bonus 21082 = - - = = = B 2258
Molor Vence Alowance 7 ee - - - - - 1413 1413 B51 | 52%
Celphone Allowance o3 = = = = = ®) ) 5| 4%
Frousng Alowances a1 - - - - - 12 12 &
OTer Denefts anc lowances 100 - - - - - 1 1 01| 1.3%
Poryments in ey of leave 5758 = - - = - B0 80 S88 | 1e%
Long senvice Jwans - - - - - - 5431 5431 5431 | DN
Post-esrement beneft obiigations 5 - - - - - - - - -
Emertanment - - - - - - - - -
Scardy - - - - - - - - -
| Acting ant post related llowsnce 7 - - - - - " " =
In kind benedts - - - - - - - - -
Sub Total - Other Municipal Staff 375.725 - - - - - 15,382 15.382 ?1,107] 4%
% Increase
Total Parent paty 425930 - - - - - 13.244 13244 3174 3%

The detailed explanation regarding Employees related costs and remuneration of
councilors have been given on table B4 explanations.

2.2 Monthly targets for revenue, expenditure and cash flow

Disclosure on monthly targets for revenue, expenditure and cash flow is made in the
following MTREF tables:
(A) TABLE SB12 - Budgeted monthly revenue and expenditure
(B) TABLE SB13 - Budgeted monthly revenue and expenditure (municipal vote)
(C) TABLE SB14 - Budgeted monthly revenue and expenditure (standard
classification)
(D) TABLE SB16 - Budgeted monthly capital expenditure (municipal vote)
(E) TABLE SB17 - Budgeted monthly capital expenditure (standard classification)
(F) TABLE SB15 - Budgeted monthly cash flow
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2.3 Capital Expenditure Details
Capital Details are shown in the following MTREF Tables:

TABLE SB18a — Capital expenditure on new assets by assets class

TABLE SB18 b— Capital Expenditure on the renewal of existing assets by
assets class

TABLE SB18c — Repairs and maintenance expenditure by assets class
TABLE SB18 d- Depreciation by assets classification

TABLE SB19- Future financial implications of the capital budget

TABLE SB20 — Detailed capital budget per municipal vote

VVVV VYV

2.4 Legislation Compliance Status

The following explains the budgeting process in terms of the requirements in the
MFMA. It is based on National Treasury’s guide to the MFMA. The budget has been
done in compliance with the process detailed below.

2.5 Other Supporting Documents

Various supporting documents are attached to enable the reader a fuller
understanding of the various processes involved. They consist of the following:

(A) ANNEXURE A — MTREF TABLE B1-A10
(B) ANNEXURE A — MTREF TABLE SB1-SB20
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